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FACULTY SENATE MINUTES
o cember 3, 1990
Th Fort Hays stat Univ r ity Faculty Senate was called to order
in the pione r Room of the Memorial Union on December 3, 1990 at
3:30 p.m. by Presid nt Rob rt Markl y.
Th followinq m mo rs wer pr sent: Dr. Bill Daley, Dr. Robert
st ph nson, Dr. John watson (for Dr. Fred Britten), Ms. Martha
Holm s, Mr. Micha 1 Jilq, Dr. william Kinq, Ms. Joan Rumpel, Ms.
Sharon Barton, Dr. Jam Hohman, Dr. Serjit Kasior, Dr. Willis
~att, Dr. Rob rt J nninq , Dr. John Ratzlaff (for Dr. Paul
Phillips), Dr. Paul Gatsch t, Dr. Pamela Shaffer, Dr. Tom Kerns,
Or. Raymond wilson, Mr. Gl nn Ginther, Mr. Jerry Wilson, Dr.
Ronald Sand trom, Dr. Mohammad Riazi, Dr. Lewis Miller, Dr.
Martin Shapiro, Ms. Dianna Koerner, Dr. Mary Hassett, Dr. Richard
Huqhen, Dr. Mauric Witt n, Dr. Richard Heil, Dr. Robert Markley,
Or. Kenneth Olson, Dr. N v 11 Razak, and Dr. Arturo Hoernicke
(for Dr. Michael Kallam).
Th followinq memo rs wer absent: Mr. Michael Slattery, Dr.
Thomas Wenke, Mr. Jack Logan, Dr. Ralph Gamble, Mr. DeWayne
winterlin, Or. John Zody, Mr. Glen McNeil, and Mr. Kevin
Shillinq.
Th minutes of th November 6, 1990 meeting were approved with
th following corr ction: at the bottom of page 2 in President
Markley's second announcement the term "Department of Theatre"
hould be changed to "Theatre Emphasis".
ANNOUNCEMENTS
with regard to th printed announcements included with the
m tinq notice Pr sident Markley had the following comments and
corr ctions:
1. On th r sUlts of program review (announcement D-b-4) the
Board of R gents voted 5-2 (instead of 6-2) to continue the three
programs under revi w.
2. In response to a question from Dr. Miller regarding the
propos d r duction in permissable retirement age from 60 to 55
(announc m nt D-b-7) President Markley said that the Board of
R 9 nts is proposinq only a chang in the permissable retirement
ag , not a change in the availability of medical coverage or any
other specific change.
3. The state BUdg t Director's "bar -bones" bUdget (announcement
0-b-3) will b th sUbject of a meeting between the Governor-
1 ct and th pr sid nts of all th universities in the regents'
ystem in early December. This will mark the beginning of the
app al process. This "bare-bones" bUdget proposal is essentially
th "A" proposal in the current bUdget reduction plan.
Th money from the proposed Engineering Fees (announcement 0-
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b-5) will be used to bUy equipment, particularly computers, for
the Engineering schools. Neither the Regents' staff nor the
council of Presidents recommended approval of this proposal.
There was considerable discussion of this proposal. Dr.
Witten asked if the Board discussed what would become of the lab
fees currently being assessed of every student, and President
Markley said that he had heard nothing about that. Dr. Gatschet
commented that several years ago the Board came out in opposition
to special fees being charged for libraries and that this current
proposal is the aftermath of that action. President Markley
stated that the engineering equipment available at the three
universities affected by this proposal was shoddy. He also said
that in his opinion there were two problems with special fees:
first, almost any department could find reasons why they should
be allowed to charge special fees, and second, any money added by
a special fee might be canceled out by a reduction in the base
bUdget by the legislature. He remarked that the second reading
of the $15 Engineering Fee proposal would be at the next Board of
Regents meeting, and that some presidents were proposing a $2 fee
for all students which caCAO is preparing as an alternative to be
considered at the meeting. FaCUlty Senates were being asked for
their opinion on this issue, and the Executive committee had
already expressed some support for the $2 fee increase for all
students as opposed to the $15 fee for just engineering students.
The Committee did not consider the options of no change in the
fees or the proposed tuition increase. The only FaCUlty Senate
that has officially considered this issue has been that at
Emporia State, and they did not come to a decision. The
Executive Committee at the university of Kansas has corne out in
support of the $2 fee increase, while at Kansas State they did
not vote on the proposals. At Pittsburg State they are
informally opposed to any fee increase at their school, as they
are at the Kansas College of Technology. In response to a
question from Dr. Stephenson President Markley stated that the
money raised by the proposed $2 fee increase would go into a
restricted use fund that could only be used to bUy instructional
equipment. If tuition were raised, on the other hand, the money
could be used for any purpose. Dr. Jennings asked if the schools
could individually decide on how to raise the money, and
President Markley replied that any increase would be system-wide
if the $2 fee increase or the tuition increase is enacted and at
all three engineering schools if the $15 fee proposal is enacted.
Dr. Witten commented that these proposals really opened a can of
worms in that other departments would ask for special fees, and
that there were no assurances that money raised by a special
engineering fee would go to engineering. Mr. Ginther asked if
money raised by a $2 equipment fee would go back to the depart-
ment or to the school, and President Markley responded that it
would go back to the school, possibly for strategic planning.
Mr. Ginther said that he didn't see any reason to support such a
fee increase and that it wouldn't be any different from raising
the tuition if it would not be earmarked for any special purpose.
Dr. Jennings asked about the fee assessed years ago to help pay
for Gross Memorial Coliseum and Dr. Markley replied that it was
within a year or two of being payed off. Ms. Koerner stated that
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a lot of that money was put into housing. Dr. Heil asked if
th r was a "magi c p rcentag " that t he Board was looking at in
t rms of an increase, and Pr sident Markley said that that was
his impression and that th re was a "corridor" within which the
R gents' Tuition committe was working based on comparisons with
tuition rat s in other states. Tuition r ates in Kansas are
consider d to b r latively low compared to other states and to
p r institutions. Dr. Sandstrom moved that the Faculty Senate
support no f e increas s and Dr. Ratzlaff seconded the motion.
Dr. Mill er asked if the motion included tuition increases and Dr.
Sandstrom s aid no , only f increases.
Motion carried wi th on "No" vo t e.
STANDING COMMI TTEE REPORTS
1. Acad mic Af f a i r s. No report .
2. University Affairs. Pr esen t ed by Ms . Holmes.
The committee hasn't yet had a chance to look at the report
from t he comput er Advisor y Commi ttee about a poli cy c oncern-
ing pr opr ietary rights t o s of tware devel ope d by fa cu l t y .
President Markl ey indica t ed t hat the r epor t could be hande d
out and discus s d immedi a t ely or l e f t with the committee, an d
Dr. Hassett said t hat there nee ded to be time t o conside r
this issu . Pres ident Ma r kley s ug gested t ha t copies of the
draft proposal be handed out i mmedia t ely bu t t hat acti on be
postpon d until the commi ttee had a chance to v ot e on i t.
3. Student Af f airs. No report.
4 . Byl aws and standi ng Rul s. No report .




Presid nt Markley handed out a program Evaluation proposal
for th consideration of the Senate. Thi s proposal from the
Council of Pr sidents would allow for qualitative factors to
b cons ider d wh n r vi wing old academic programs or
proposing new ones, allow for importance-weighting to be
included for the cri teria, and also allow for compensatory
w ighting of crit ria (a low score on one criterion could be
compensated for by a high score on another criterion).
Senators ar ask d to look over this proposal and give their
opinions to Pr sid nt Markley so that he can pass this
information on to COCAO. Dr . Hughen asked about the term
" c r i ti ca l mass of s t udents" mentioned in the proposal unde r
Program criteria , an d President Markl ey responded that this
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was purposely l eft rather vague and that a larger number of
students would presumably be rated higher. Dr. Watson
commented that the Regents originally set up rules that were
more stringent when adding a program than when reviewing a
current program. Dr. Hassett asked about the deadline for
responding to this proposal and Pr es i dent Markley replied
that he would like to have the Academic Affairs commit tee ac~­
on this by the following week. Ms. Rumpel asked that any
comments be directed to her or to Dr. Britten by Wednesday,




The meeting ad j our ne d a t 4:20 p.m.
Respec t f ully SUbmitted ,
J ame s Hohman , Secretary
FHSU Fa cul ty Sena t e
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